Minutes for UMass Men’s Crew Alumni Board Meeting

Held On July 1, 2001
· In attendance were Frank Nocito, President; John Macuga, Vice President; and Derek Silveira, Secretary.

· John Macuga began the meeting with the first point- qualifications for the 1871 Club.  Gavin Blackmore, who is now training in Princeton with the National Team, will become eligible for the 1871 Club after he has competed internationally.  

· The second topic was the web page update.  We discussed the importance of designating a current Club member who could update the web roster, pictures, race results etc. as we had first discussed in the fall.  

· The third topic of discussion was the financial report.  Since John Mazzone was unable to attend the meeting, Frank will email the Financial Report to those designated to the Finance Committee.

· We discussed funding to support the Alumni Board as a self-reliant entity via corporate sponsorship, in order to provide a more secure backing to the Club itself.  Other means of raising cash for the Alumni Board were to initiate a membership dues system, which would allow for more revenue to send multiple mailings throughout the year to members and to fund Alumni events.

· We revisited the idea of rekindling a senior dinner during the fall, before the Head of the Charles.  We see this dinner as a way for Alumni to meet the Rowers as well as other Alumni who rowed for UMass.   It will also help perpetuate our newly rejuvenated Alumni Board by attracting recent graduates to participate.

· Regarding donations; we decided that a ledger, recording all donations and donors names to the Club be kept with a running total, so as to facilitate a better correspondence between donors, the club, and the Alumni Board.   From the ledger entry, a ‘Thank You’ letter would be generated and CC’ed the Alumni board for our knowledge, so as not to send a duplicate fundraising letter, and allow us, as Alumni, to know personally who has donated.  It was agreed that this information is pertinent for the Alumni Board to be more effective and confident in its fund raising goals.  

· The Eva Capobianco Scholarship Fund’s recent donors will be updated and recognized in the upcoming issue of The Catch.  The address to send future donations is also printed there, as well as to be put on the umasscrew.com website and in The Collegian in the fall.

· The new issue of The Catch was revised and edited by Frank and John.  It includes a fall racing schedule, and information regarding Alumni Boats in the 2001 Head of the Charles Regatta. (Ed. Note: The Catch was posted on web 7/10/01)

· Lastly, we discussed Coach Derose’s idea of restructuring the Executive Board’s positions, with respect to the responsibilities and titles.  This idea was brought up, and it was decided by those present that we would need more information and input from both Coach Derose and the Alumni Board, regarding the restructuring project to aide in the decision on this matter.  A meeting with the returning Executive Board members is necessary for the Alumni Board to discuss and advise more effectively. 

The next Alumni Board meeting is tentatively scheduled for August 18, 2001.

