Minutes for UMass Crew Club Alumni Board Meeting

Saturday, May 12, 2001
· In attendance were Frank Nocito, President; John Macuga, Vice President; John Mazzone, Minister of Finance; Derek Silveira, Secretary, and Greg Dunn, Social Programming Coordinator.

· John Macuga began the meeting by suggesting that the Board meetings be split up into two subcommittees to facilitate a more dynamic and effective group.  One committee would handle primarily all of the financial matters regarding the club, while the other committee would be responsible for all of the alumni relations aspects: i.e. The Catch, the web page, social functions, and other non-financial matters.

· This motion was voted on and passed by all committee members present.

· Alumni Committee members have been tentatively assigned, either by their present position/title, or by past involvement and interest. As a result of this decision, meetings will be scheduled so those wishing to attend both will be able to do so.  These meetings will hopefully be shorter and more concise.

· Mike Weissel has been appointed to the University of Massachusetts Alumni Board for one year, with potential to be voted in for a subsequent three years.  Congratulations to Mike.

· It was noted by Frank, that John Mazzone and John Macuga have signatory power on all checks issued by the Alumni Board.  It was also decided that the President must “sign-off” on all checks written by the Administer of Finance, as a precautionary measure of checks and balances.

· Jeff Capobianco’s 529 account has been moved to Solomon Smith Barney.

· The summer issue of The Catch’s contents were discussed, it will contain results of all spring races including the road races as well as all the major sprint races. It was recommended that there be two issues of The Catch printed each year, one in the beginning of the fall introducing the new year and one at the beginning of the summer to summarize the year giving racing results, etc. 

· The Alumni Board would like to compile a comprehensive history of UMass Crew for our archives. 

· The topic of optimal team size was brought up as an open issue, based on a discussion Frank had with Head Coach Derose concerning the size of the club.  It was determined that this topic merits further discussions between the Alumni and Club Executive Board.

· Frank mentioned that the Crew Truck was sold by the Club while it still had a high residual value.  A newer four-wheel drive was purchased in its place.

· John Mazzone asked that all attendees of next meeting think of a question or ideas for the Alumni Board’s improvement to make meetings more effective.

*PLEASE NOTE:  The next meeting will be held on _____ ___, 2001 at John Mazzone’s house. 
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