Minutes for UMass Crew Club Alumni Association Board Meeting 

Held on March 17, 2001
· In attendance were Frank Nocito, Gregory Dunn, Mike Weissel, Andy Parks, Matt Soroka, Derek Silveira, John O’Toole and Dan Ryan. Club representation from Coach Marc DeRose.

· Frank passed out the agenda at 3:30. 

· The first issue addressed was the web page.  Though the database was not fully running by the March 17 goal, hopes for umasscrew.com to be fully updated with the Women’s and Men’s club information is planned for the week ending March 24.  Hopes that a direct link from the University’s web page to our rowing page was an idea that was voiced.  A big thanks to Thor for all his hard work thus far.

· The Eva Cappobianco scholarship fund, called a 529 (referring to the tax code section), is planned on being set up at A.G. Edwards and currently holds approximately $3,000.00.  We hope to attain $10,000 through further campaigning.  Jeff Cappobianco is the custodian of this fund.

· The Alumni Board will send out acknowledgements letters to the donors to the Capobianco Fund.

· Facilitation of an active and supportive Parents Organization was discussed. Finding out who the active parents are and linking them with rowers and alumni, who in conjunction will act to organize parents attending races, as well as other crew functions?  Efforts to have the parents share information regarding race times, places and dates via the web page or mailers were also ideas expressed. 

· The next issue of The Catch will be out in early April.

· Strategic Planning goals and objectives for the Alumni to better focus its efforts were listed as Mike Weissel took to the chalkboard.  Listed were a number of ideas to facilitate a supportive alumni network.  Among them were website and database enhancement, using The Catch, obtaining alumni business cards, as well as reinitiating a dinner for senior rowers after a dual race in the Boston area.  As well as other events that include the alumni exclusively to facilitate a stronger network of post-collegiates to keep in touch. 

· Andy Parks voiced the options and possibilities of corporate sponsorship for the club.  The board agreed.

· Coach DeRose took the floor with his informational update on the condition of the team and equipment.  His goals are to only replace the equipment that are needed by his crew immediately while preserving the equipment, or turning it over while it still has some worth.  Amongst the list to be replaced were two of the 8+s, the two launches, the purchase of new speed coaches, and lactate monitors.  As well as potential turn over of the team truck.

· Marc commented that mailing and fundraising could be more dynamically facilitated through a team liaison that communicated with the Board regularly, and using selective calling and organization of the most charitable Alumni.

· Updates regarding the spring financial situation and raffle were noted.  The potential for a telethon was brought up to begin the new boathouse financing.

· Lastly, Marc conveyed some of Jim Dietz’s thoughts on the new boathouse and told us that Jim has taken necessary steps to foster an expedient implementation of the boathouse’s ground work, i.e. surveying, engineering bids, architectural bids, etc. as well as looking into costs of a fundraising brochure.  

· He also mentioned that the State owned docks will be removed and the women’s team will replace them at no cost to the men. These docks will stay in all year.

The next meeting is tentatively scheduled for Saturday, May 5, 2001 at the New England Championship Regatta in Worcester.  More information will be forthcoming.  

